WASHBNGT@N" EC“ZOS‘!O

January 24, 2002

Dr Jeanette: Chmcts—Pmst:
Bireetor; VIS I - e
Vi New Englandz%almeate: Sgstem (IONEL I}

Dear Dr. Post,

We are writing to urge you to request $40 million in fiscal year 2002 supplemental
funding from the Veterans’ Administration to meet the shortfalls in VISN 1’s operaiing budget.
This funding is vital in order to ensure that none of the services provided to veterans in New
England will be eliminated or reduced in the current fiscal year. -

‘We commend your recent success in instituting efficiencies throughout VISN 1 that have
enabled the network to provide greater access to quality health care for veterans. But, we also
know that VISN 1 has experienced an unprecedented expansion of demand for services, and this
demand has created additional strain on the network’s limited resources. '

As you are well aware, the 14.7% increase in the number of new veterans utilizing VA
services in New England in fiscal year 2001 will not be reflected in the VERA allocation for
VISN 1 until the fiscal year 2004 budget. In-partial recognition of this problem, the Veterans’
Administration has already increased VISN 1's budget allocation for this fiscal year by $41
million. We are pleased by this necessary action, but remain very concerned that the remaining
$40 million shortfall cannot be allowed to be met solely through additional efficiencies. The
fiscal year 2002 shortfall in VISN 1’s operating budget must not be met through the reduction of
services to veterans throughout the network.

We are also concerned that the VISN has underestimated the shortfall. Some of the
savings and reimbursement assumptions in VISN 1’s fiscal year 2002 budget will be very
difficult to realize. In fiscal year 2001, the network’s budget reflected an expectation that it
would collect $33 million in medical care cost funds. We were pleased that the VISN actually
collected $36 million for the year. But, in this fiscal year, the network is expected to collect $51
million in these th1rd-party reimbursements, a more than 50 per cent increase. We welcome the
network’s increasing effectiveness in achieving these goals, but these vital services for New.
England’s veterans should not depend on the VISN’s achievement of this increase in revenue.
Any shortfall in meeting these anticipated collections would add to the network’s overall budget
deficit and place further strain on already limited resources.



. We are certaily that VIS I will: continue to do all # canto become more efficient and -
increase the mumber of veterans who choose'to: use the VA. But an operating budget shortfall of
$40 million or more: cannot be absorbed. within the current budget withiout jeopardizing the ..
services to whiCh veterans are entitled. We fully understand that until the-shortcomings of the' '
VERA allocation: process:can be remedied;, even:the most efficient management of VISN: I will.
likely continue under very difficult budgetary constraints. Tn recognition of this fact, we strongly
urge you to request no less-than $40 million from the VA in supplemental fimding for fiscal year-
2002. This finding is absolutely necessary- to: ensure that New England’s veterans will receive: -
‘the quality care:they deserve.. T R T R

We look forward to hearing from you: soen.. Thank you for your prompt attention to this

With respect and appreciation,
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